LEADING SAFETY CULTURE

Communication, Commitment &
Empowering Employees
Wednesday, November 8, 2017 1PM-5PM

Hilton Columbus at Easton
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Sign up for this additional
workshop presented before
the OAIMA Annual Meeting.

Q4 Impact Group is pleased to
present this program for fellow
OAIMA members!

Q4 Trainers have held Senior
Management, Operations and
Sales positions in the Aggregates

and Industrial Minerals Industries.

We've experienced this
important shift in safety culture
at operations across the country
and understand the challenges.
We also know how to train.
That’s how we roll.

No sitting in front of a boring
PowerPoint lecture! Our program
is interactive. Together we will
share ideas and experiences and
have opportunities to network
with like-minded folks. You're
going to have fun, you're going
to learn something, and we are
confident that you're going to
make a positive impact on your
safety culture.

How does your safety culture perform
at your operations?

Tired of just being reactive?

Is your focus only on statistics
and compliance?

Do you want every member of your
team to OWN safety?

Are you ready to take your safety
program to the next level?

This workshop will explore what it takes to

shift to a successful behavior based safety
culture. We will discuss the changing workforce,
communication strategies, coaching and
leadership techniques. And ultimately, how to
empower every employee to embrace safety as
a condition of employment. We will work in small
groups to explore the industry’s past, present,
and future safety culture and share roadblocks
we've experienced on our journey. Participants
will be inspired by the conversation and take
lessons learned back to their operations to
empower every employee to be a safety leader.

Register for Q4/0OAIMA’s Leading Safety Culture Program OAIMA.ORG or call 1-800-OH-ROCKS




