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QUALITY CONTROL PLAN CHECKLIST 
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Does QC Plan contain :

_______________________________________________________

COVER SHEET :
1.) Submittal Date







Y

N

2.) P/S # (Producer/Supplier)





Y

N

3.) Legal Company Name





Y

N

Local Name (If different than above)




Y

N

4.) Directions to Plant






Y

N

5.)  Plant Description 

 
Aggregate P/S, Redistribution Terminal or Combination
Y

N


(List which of these your Company will supply ODOT as


an Aggregate supplier)

Definitions –

Aggregate P/S = Producing material and selling direct to

HMA, R/M plants or directly to contractor for use on 

ODOT projects. 

Redistribution Terminal = Taking ownership of material from 

Aggregate supplier and receiving by means of rail, ship or

trucks or other means at a site away from Aggregate P/S

yard. 

Combination = Aggregate producer that meets both criteria 

above. (Redistribution Terminal must have it’s own QCP.)

6.) Plant Mailing Address





Y

N

7.) Phone Number







Y

N

8.) Fax Number







Y

N


      E-Mail (Optional)






Y

N

9.) Statement that supplier understands requirements

Y

N

       of S1069, Signature of Company Representative 

PERSONNEL REQUIREMENTS
10.)  Basic flow chart showing organization structure

Y

N

11.)  Management (Name of person QC Representatives
 
Y

N

                   report directly to, ultimately person

                   who is responsible for operation)


12.) Title








Y

N

13.) Address, Phone, Fax, (E-mail optional)



Y

N

14.) QC PRIMARY Representative Name 



Y

N


(Person responsible for assuring that those 


performing sampling, testing on regular basis


are following proper procedures.) 

15.) Title








Y

N

16.) Address, Phone, Fax, (E-Mail optional)



Y

N


(If different than Manager)

17.) QC ALTERNATE Representative Name



Y

N


(Fill-in when operational needs require is listed)

18.)Title








Y

N

19.) Address, Phone, Fax. (E-Mail optional)



Y

N 


(if different than above)

TEST LAB FACILITIES AND TEST LAB PERSONNEL 
20.) Directions from Major Highway to listed addresses


Y

N

(How to get to Aggregate P/S or Distribution Terminal 

and to test lab facility from a major highway)

21.) Location of each site supplying ODOT is listed                   

Y

N

(If distribution terminal list the Aggregate P/S source

and how they are keeping various sources separated)

22.) Address for each location is listed




Y

N

23.) Location of Test Lab facility(s) is listed




Y

N

24.) Location of where test records are kept is listed


Y

N

25.) Brief statement that all records will be kept for a 


Y

N

minimum of three years

26.) Location of where current test procedures are kept is

Y

N

listed

27.) Location of where calibration records are kept


Y

N 

is listed


28.) Names of samplers are listed





Y

N

29.) Each sampler has minimum ODOT Level 1 Aggregate 

Y

N

Technician Certification








30.) Names of testing personnel are listed




Y

N

31.) Each person has ODOT Level 1 and Level 2 Aggregate

Y

N

Technician Certification


32.) Tests they are performing are listed




Y

N

33.) If QC tests listed, two persons must have ACI Certification

Y

N


(OPTIONAL)

MATERIAL TYPE, SAMPLING FREQUENCY, STATISTICAL ANALYSIS
34.) Short description of geology (optional)




Y

N

35.) Material Type is described






Y

N

36.) Materials sizes intended for ODOT use are listed


Y

N

37.) Sizes are listed per AASHTO M43




Y

N

38.) If non-spec size listed as special 





Y

N

     (Need to list size that comes closest to M43 and state

      “Special # ____) 

39.) Special non-spec gradation is listed




Y

N

40.) Production sampling frequency listed




Y

N

41.) Location of sampling listed (belt, pile, etc...)



Y

N

42.) Approximate quantity of material for each



Y

N

          material being tested is listed

43.)Frequency of production (i.e., belt sample

 

Y

N

        vs. stockpile sample) is listed

44.) Procedure for reporting major events 




Y

N

          to Home District is described







45.) Method of analyzing test data is described



Y

N


(statistical analysis or other method is described and


how is production data kept separate from load out


data “different colored control points on charts, etc...”)

46.) Process for updating QCP is described




Y

N

47.) Action plan for when outside of warning band



Y

N


or beyond statistical limits (PWL) is described 

48.) Including a list of what operational procedures



Y

N


will be followed when outside of control bands


or statistical limits(PWL)

49.) After outside of control bands or statistical limits


Y

N


description of when, where and frequency of sampling  


and testing of new production to assure compliance


50.) Procedure for diverting any new production




Y

N


to pile that was outside of control band or


statistical limits(PWL) is described

51.)Method used to distinguish failing material




Y

N


from specification material is described


(signs or other means to keep approved piles separate

from not-approved piles)

52.) Location of QC information is described




Y

N


(i.e., statistical limits, control charts posted 


at location of test lab, etc...)

53.) Description of corrective actions when material



Y

N 


problems occur at final point of placement 


(Distribution terminal, R/M plant, HMA plant or



roadway). “Who will be responsible for taking


corrective action when problems occur in the field.


Need to list a primary contact and a backup.”


Need to list basic concept of corrective actions.

SUMMARIES AND SHIPPING TICKETS
54.) Description of how P/S will supply ODOT with


Y

N


report summary (i.e., e-mail or faxed) 

55.) Description as to what format summary will



Y

N


include (i.e., total production or only material


supplied to ODOT)

56.) Copy of blank summary report containing



Y

N


date, material type, material size, buyer of



material (ODOT or private), quantity shipped


or produced in week, destination of shipments

57.) Copy of delivery ticket showing the following



Y

N 


information is listed:

· Aggregate Size

· Date shipped

· Tonnage shipped

· Supplier Name

· Shipped to

· Project # (if applicable)

· Statement “ODOT pre-qualified Aggregate Supplier” is included on ticket

QC Plan Approved by (print name)_____________________________

Signature__________________________Title_________________

Date_________________


